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Roundwood School Development Plan (2025–2026)
1. School Context

	Breakdown 
	Pupil Numbers 	
	Percentages 

	Number on roll
	189
	· 

	Male
	101
	53%

	Female 
	88
	47%

	Pupil Premium 
	36
	19%

	BAME
	16
	8%

	SEN EHCP
	5
	3%

	SEN Support 
	20
	11%

	EAL
	3
	2%



Roundwood Primary School is a one form entry village primary school split across two sites. The infants attend our site at Tingewick whilst our juniors attend our site at Gawcott. The Tingewick site is a listed building benefitting from many historical features such as a working clock and bell tower whereas the Gawcott site is more modern. Both sites benefit from large outdoor areas of which we use to support outdoor learning and forest school.

We are very lucky to be welcoming 26 children into reception this year which is a slight increase on last year where we welcomed 24. All of our new children have been visited in their pre-school, nursery or home setting to ensure a smooth transition. We also offered a stay and play session which all children attended along with a parent information evening and transition tasks to be completed over summer. 

The school’s catchment area consists largely of children from Tingewick, Gawcott and neighbouring villages. Many children are entitled to school transport to travelfrom neighbouring villages and/or across sites. We do have some children that are outside of our immediate catchment whose parents have looked to place their child in a smaller school that benefits from a rural location. 

At Roundwood, we are committed to ensuring an inclusive environment for all, where diversity is celebrated and respected, empowering a sense of belonging for all. Last year, we achieved our Equaliteach Bronze award for equalities and are beginning our silver award this year. This is championed by our school SENDCo and Equalities lead Ms Tanner.We are fortunate to have seven ethnic groups at our school including, White-British, Gypsy-Roma, White-Asian, Black-African, White-Black Caribbean, Asian and Irish. As well as learning about the traditions, culture and religions of our ethnic groupings at school, our RE, PSHE and Equalities curriculum help us to embrace and learn about many more to ensure our children respect and celebrate the differences in all people.
		
The Headteacher is in her sixth year of Headship, after six years as a deputy at a school in Buckingham. She has been supported with regular improvement visits from the school’s Improvement Partner, Louise Eaton, from Milton Keynes Council. Continuing her work from last year, the Headteacher was part of a strategic board for the Local Authority who have designed a Mental Health and Wellbeing scheme which was rolled out across Buckinghamshire schools this year with great success. 

The Headteacher will continue to work as part of a safeguarding network group that consists of the University of Buckingham, Royal Latin Secondary School, The Buckingham Secondary School and a number of primary schools to ensure we are aware of safeguarding concerns and trends in the community, and also to utilise resources from our KS3 and 4 practitioners. We utilised this network last year to support our own Anti bullying practice and policy and replicated many of the super initiatives they already have in place to strengthen our own.

As a school we continue to work with the NSPCC to deliver the Speak Out, Stay Safe programme in school. This year we have delivered assemblies to both key stages and promoted to our pupils and parents via our Instagram page. We also use the NSPCC audit tool to evaluate our safeguarding practice which is revisited termly at each safeguarding governor meeting.

Our Maths Lead has been working with the Enigma Maths Hub alongside the National Centre for Excellence in the Teaching of Mathematics since 2019. This has greatly developed her expertise and knowledge of teaching maths which she continues to disseminate across school. As part of her role, she has implemented a number of consistent initiatives which have dramatically improved the outcomes of our pupils from Years 1 – 4 which will follow them as they move into Years 5 and 6. This year, our maths lead was successfully appointed as a primary mastery specialist for the Enigma maths hub and is supporting a number of local schools to develop their practice. This is a great recognition as it enables us to have a mastery specialist based in school who will benefit greatly from the latest professional development and initiatives. 

We are continuing to work with Sports 4 All who facilitate our wrap around care and KS1 PE provision. Last year, we decided to join the Sports 4 All inter schools festivals, to ensure all pupils got the opportunity to train and compete in local sporting events with peers from other schools. This will greatly received and ensured our pupils were given the opportunity to take part in both competitive and no competitive sporting events that build upon skills that they are taught within our PE curriculum. Our attendance at the inter schools festivals will continue this year. Over the past two years, to celebrate equalities in sport we have worked with Sports for Schools to benefit from Olympians and Paralympian’s school visits, motivational assemblies and sponsored sports events. The visits are truly inspirational for the children and help to raise funds for sports equipment for the school. 

Our Year 5 pupils have once again completed the Play Leaders programme to help facilitate sports activities at break and lunch as they move into Year 6, as well as support at sporting events and sports day. Another partnership we will continue is with the Artis Foundation, who ensure every child reaps the benefit of a creative education at primary school through performing arts. Our work with Bucks Music Trust and I-Rock will also remain to ensure every pupil is given the opportunity to experience learning a musical instrument in the hope that many will develop a passion and go on to receive individualised tuition. A new partnership we formed last year was with One Goal to provide our children with mental health champion training to help develop self-awareness for themselves and peers, along with self-regulation strategies. All KS2 children graduated in July as Mental Health Champions along with the school being awarded a bronze award. This will continue next year, with us embarking upon achieving a silver award.

At Roundwood Primary school, we offer a personalised learning experience, going above and beyond, to nurture our children to be the best that they can be, and to feel safe and happy in our care. We specialise in building precious human beings that are ready to embark upon life-long learning and discovery. Our priority will always focus on our children’s well-being and happiness; as from this academic success will follow. Our curriculum is bespoke for the development of our children and their needs. We promote the use of rich questioning to ensure children’s curiosity is encouraged, and to help children to think to remember. Our children also benefit from rich outdoor learning experiences to ensure they learn from the beauty of nature along with the opportunity to take risks. We have three fully trained Forest School Leads, who offer forest school across each key stage. 

At the heart of our vision is the belief that education should shape the whole child. Our Personal Development Passports are a cornerstone of this commitment, designed to extend learning beyond the academic and nurture the broader development of every pupil. Through carefully planned experiences—both within and beyond the curriculum—we empower children to explore their interests, discover their talents, and grow in confidence, resilience, and independence. These passports guide pupils on a journey that celebrates diversity, champions fundamental British values, and fosters a deep sense of respect, responsibility, and citizenship. By embedding character education, wellbeing, and community engagement into everyday learning, we ensure our children are not only prepared for future academic success but also equipped to thrive in modern Britain and make a positive contribution to society. This summer, all of our children achieved their Personal Development Passport badge which we hope will be kept as a keepsake for years to come, and collected over the years. This year, we are continuing to add to our personal development curriculum with further enriching after school clubs led by school staff.

We persevere to challenge, inspire and grow our children to ensure all achieve their full potential and beyond, regardless of their starting points. By offering a diverse, and well-planned curriculum, specialist teaching; along with planned trips and visits and a growing range of extra-curricular activities; we ensure that our pupils are introduced to the best of what has been said and done to motivate and empower them to achieve highly in a range of subjects. Our intention is to ensure all pupils leave us secondary ready, both socially and academically, with a love of learning that propels them forward to succeed beyond their time with us. 

The overall effectiveness of the school is judged as Good with Outstanding areas to note. All external reviews carried out of the school during 2024/2025 have confirmed that the self-evaluation of the school was accurate along with our Ofsted inspection in December 2021 where we maintained a Good grading.









2. Strategic Priorities Overview
Below are the headline priorities for school improvement in 2025–2026:
· Raise attainment and progress in mathematics at Key Stage 2
Strengthen teaching, assessment, and intervention strategies to improve pupils’ fluency, reasoning, and problem-solving skills, leading to improved outcomes in end-of-key-stage assessments.

· Embed the DfE Writing Framework 2025 across the curriculum
Ensure consistent, high-quality teaching of writing by aligning curriculum planning, pedagogy, and assessment with the expectations of the 2025 Writing Framework.

· Strengthen metacognitive approaches to enhance pupil learning behaviours and resilience
Develop staff expertise in metacognition to help pupils build independent learning strategies, foster a growth mindset, and develop positive attitudes towards challenge and effort.

· Redefine and relaunch our school values to reflect our evolving vision and ethos
Engage pupils, staff, and the wider community in rebranding our school values, ensuring they are clearly understood, consistently modelled, and embedded across school life.

· Improve attendance and reduce persistent absence, with a specific focus on disadvantaged and SEND pupils
Ensure consistently high attendance by embedding a whole-school, relationship-led approach aligned with DfE attendance guidance, with targeted support for disadvantaged and SEND pupils to remove barriers to regular school attendance.
















3. Development Plan 
Priority 1: Raise attainment and progress in mathematics at Key Stage 2
Rationale
Tracking of the 2024–2025 and 2025–2026 Year 6 cohorts has shown that a high proportion of pupils are working below age-related expectations in mathematics, with the percentage increasing since the start of KS2. Analysis indicates that this underperformance is primarily due to gaps in learning from earlier year groups and a lack of secure fluency in key number facts (addition, subtraction, and multiplication tables).
To address this, the Maths Lead—who is a Primary Mastery Specialist and NCETM Professional Development Lead—has:
· Refined the school’s approach to teaching mathematics.
· Provided whole-school CPD on planning and assessment.
· Introduced a new maths intervention programme delivered by teaching assistants.
· Implemented Mastering Number across the school, ensuring pupils revisit prior content if they are not secure.
Monitoring throughout 2024–2025 (including lesson visits, planning scrutiny, book looks, and pupil voice) has shown that this approach is being implemented consistently in most classes. However, we must now ensure that this level of consistency is achieved across all classes, with a particular focus on new and less confident staff.
Although many pupils have made better-than-expected progress, the improvements have not been sufficient for them to reach age-related expectations by the end of the year. Assessment observations and analysis of pupil work indicate that these pupils continue to lack procedural fluency and flexibility of thinking, preventing them from solving problems quickly and efficiently.
Additionally, differences in progress and attainment have been noted within the intervention programme. In response, the most effective teaching assistants in this area will lead mathematics interventions across KS2 in the coming year.
Linked documents: Maths Action Plan, Maths Monitoring Reports including staff survey and pupil voice. 
Linked research: https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3











	Actions
	Lead
	Resources / Cost
	Timeframe
	Monitoring
	Success Criteria

	Focus Areas
1. Strengthen the implementation of Teaching for Mastery Approach including teaching assistants being used effectively in all maths lessons.
2. Strengthen fluency of key facts and procedures for each year group including practicing at home
3. Ensure teachers are consistently using formative assessment to inform their planning


	Focus Area 1
Re-establish non negotiables for mastery based teaching approach across all year groups.
	CK
	Staff Meeting Time
	Autumn Term

Ongoing monitoring
	Focused lesson visits each half term/term (depending on need) using a coaching model.
	All teachers using key mastery strategies evidenced through lesson observations, pupil voice and book looks

	Focus Areas 1-3
Provide whole school CPD aligned with mastery principles. Including bespoke Instructional coaching for teachers and TAs
	CK
	Staff Meeting/ INSET Time
	Termly CPD Cycle
	Focused lesson visits each half term/term (depending on need) using ____ coaching model.
	Improved teacher confidence and quality of teaching including pre/post CPD feedback.
Improved pupil fluency and problem solving.

	Focus Area 3 
Use diagnostic assessments to identify gaps in learning. All teachers to adapt planning based on needs of children.

Opportunities for pre-teaching and over learning to be implemented in all classes.

WRM Intervention to continue to be implemented to address any gaps in learning that have not been addressed by quality first teaching.
	CK
	No additional resources or time needed.
	Ongoing
	Termly

All forms of assessment and planning will be shared with subject lead.

Progress of focus children will be monitored by subject lead

	Gaps reduced over time


Pupils working ‘below’ or  ‘just at’ ARE, make greater than expected progress with assessment scores increasing at each assessment point.

	Focus Area 2
Mastering Number extended into Year 6 and WRM implemented in EYFS

Specific Arithmetic papers incorporated into Termly Assessments (End of Term 1 in Autumn, Spring and Summer),  
	CK
	WRM Arithmetic Papers

NCETM Mastering Number Programme

All available at no additional cost.
	Termly
	Subject lead will review assessments and planning in response.
	


	Focus Area 2
Engage parents in supporting Mathematical Learning at home.

Class Teachers to add a weekly entry to Marvellous Me / Tapestry (EYFS) to share the maths focus that week.

Parent Workshops on supporting learning at home to be arranged in Autumn Term, including how Maths apps can support learning.

	CK
	Release time for CK to plan the sessions and to lead the sessions.
	Autumn Term
	Feedback from session.


Engagement of children in homework activities.
	Increased parental understanding, confidence and involvement. 
Home Learning aligned with in school approaches and individual priorities.


























Priority 2: Embed the DfE Writing Framework 2025 across the curriculum
Rationale: The new DfE framework introduces revised expectations therefore as a school we need to ensure a consistent approach across each key stage. 
Linked documents: DFE Writing Framework 2025, Writing action plan
Linked research: https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2


	Actions
	Lead
	Resources / Cost
	Timeframe
	Monitoring
	Success Criteria

	Conduct staff briefing and staff meeting to introduce the Writing Framework 2025, outlining expectations, changes, and curriculum implications.
	ML, LH
	DfE framework, CPD time, staff meeting, materials
	Autumn term 
	Meeting evaluations
	All staff have a clear understanding of the Writing Framework requirements.

Staff survey shows all teachers are confident in the assessing of writing.

	Audit current curriculum provision and schemes of work to identify gaps or areas requiring alignment with the new framework.
	ML, LH
	Audit tools from framework, subject leader time

	Autumn Term 
	Subject leader report to SLT
	Gaps identified and clear action points established and indicated on writing action plan. 

SIA and governor reports detail how writing framework has been successfully implemented

	Revise curriculum planning to incorporate the Writing Framework objectives across all year groups and subjects.
	ML, LH
	PPA time, staff meetings

	Autumn Term 
	Scrutiny of medium-term plans
	All year group writing plans reflect Writing Framework progression and objectives.

Subject leader auditing and monitoring paperwork shows good examples

	Develop cross-curricular writing opportunities to embed writing in foundation subjects (history, geography, science, etc.).
	ML, LH

	Curriculum planning time, exemplar resources

	Spring Term
	Book scrutiny, Pupil voice, Planning checks
	Evidence of extended writing tasks in non-English subjects.

Examples collated from moderation meetings 

	Provide CPD on key aspects (grammar progression, vocabulary development, writing for purpose and audience).
	ML, LH, external advisor (if needed)
	CPD materials, 
	Spring Term
	Lesson observations, staff feedback and evaluations 
	Improved staff confidence and consistency in teaching writing as evidenced through lesson observations. 

Accurate use of GPS evidenced in pupil books. 
80% or above will reach the expected standard in Year 6.  

	Implement consistent assessment strategies aligned with the framework (moderation, exemplars, pupil portfolios).
	ML, LH, EC
	Assessment grids, exemplification materials

	Spring–Summer Term
	Moderation meetings, data analysis
	Accurate and consistent teacher assessment of writing across school.

Staff survey shows all teachers are confident in the assessing of writing. 

	Share expectations with pupils and parents through workshops and information events, parent evenings etc 
	ML, LH, Teachers 
	Presentation materials, parent letters

	Spring Term
	Parent evaluations
	[bookmark: _Int_Csj3HMPj]Parents and pupils understand writing expectations and progression.

Parent and pupils' surveys demonstrate an understanding of our writing curriculum. 

	Monitor impact of objective through book scrutinies, pupil voice, lesson observations, and data analysis.
	ML, LH, EC
	Subject leader time, assessment tools

	Ongoing
	SLT reports, Governor updates
	Evidence of improved writing outcomes and pupil engagement across subjects.

Subject leader auditing and monitoring paperwork shows good examples


	End-of-year evaluation of implementation and next steps for refinement.
	LH
	Subject leader time,
	Summer Term
	Staff and pupil feedback surveys, 
SLT and Governor review
	Clear evidence of framework embedded; writing standards improving across all year groups.

A 10-20% increase in whole school end of year writing attainment. 





































Priority 3: Strengthen metacognitive approaches to enhance pupil learning behaviours and resilience
Rationale: Research shows metacognition improves pupil independence, resilience and outcomes. This work will futher develop our work on the Rosenshine principles and Walk Thrus
Linked documents: 
Linked Research: https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation

	Actions
	Lead
	Resources / Cost
	Timeframe
	Monitoring
	Success Criteria

	Use EEF audit 
toolkit in order
to identify
priority areas
	L Tanner
	EEF Audit tool 
	Autumn 1 
	Audit document and report to SLT 
	Leaders will have a clear understanding of strengths and areas for development 

	Agree whole school approach to the teaching of metacognition  
	L Tanner alongside SLT 

	EEF metacognition guidance + supplementary sources (possible cost TBC) 
	Autumn 2 
	Whole school approach document 
	A whole-school strategy is evident for the delivery of metacognitive approaches 

	Train and share metacognitive approach with teaching staff 
	L Tanner  
	Staff meeting time. Whole- school approach resources. 
	Spring 1 
	Staff voice / feedback 
	Staff have a strong understanding of metacognitive approaches and deliver these consistently in the classroom and small group work. 

	Plan and deliver metacognition strategies to children (years 1-6)

	All teaching staff 
	Agreed resources identified within whole school approach 
	Spring 2 
	Pupil Voice 
	Children can verbalize an understanding of metacognition  

	Promote and develop metacognitive tools in the classroom 
	All teaching staff 
	As above 
	Summer 1 
	Learning walks – evidence of ‘metacognition in action’ 
	To observe evidence of children using metacognitive strategies in various areas of learning. 
Leader’s monitoring paperwork shows clear examples





Priority 4: Redefine and relaunch our school values to reflect our evolving vision and ethos
Rationale: Our current school values need modernising to reflect our evolving vision, ethos and pupil profiles with a deeper integration into school life.
Linked documents: 
Linked Research: 

	Actions
	Lead
	Resources / Cost 
	Timeframe
	Monitoring
	Success Criteria

	Consult with staff, pupils, governors, and parents to gather views on how the 3 R’s should be lived out in our school.
	LH
	Surveys, focus groups, meeting time 
	Autumn Term 1
	SLT to collate feedback; Governor oversight
	All stakeholders have a clear, shared understanding of how values align with school vision.


	Redraft value statements to reflect consultation outcomes and ensure they are inclusive, aspirational, and age-appropriate.
	SLT/ teachers 
	Staff meeting time
	Autumn Term 2
	SLT and Governors review draft statements
	Finalised value statements agreed and approved by Governors.

	Develop visuals (posters, displays, website content) to promote values across the school community.
	LH
	Display materials, printing
£200 - £400

	Autumn Term 2
	Head/SLT to review consistency of branding
	Values are visible and promoted across school and on website.

	Launch event/assembly to introduce refreshed values to pupils and staff
	LH
	Assembly resources, invitations

	Start of Spring Term
	SLT observe pupil/staff engagement
	Pupils, teachers and parents demonstrate a strong understanding of our values as indicated in surveys and pupil voice. 

	Embed values into curriculum, assemblies, and everyday interactions (lesson planning, PSHE curriculum, One Goal Curriculum, reward systems, behaviour policy).
	All staff
	Curriculum planning time, staff training

	Spring Term onwards
	Lesson observations, behaviour tracking, staff feedback
	All staff consistently model and reference values in daily practice.



	Consistently celebrate pupils demonstrating the 3 R’s through rewards on Marvellous Me and celebration assemblies
	All staff 
	Marvellous Me

	Ongoing
	SLT monitor reward logs and pupil voice
	Increased recognition of pupils modelling values as demonstrated in pupils interactions and Marvellous Me data. 

	Review impact at year end with staff, pupils, governors, and parents evaluate effectiveness.
	
	Feedback surveys
	Summer Term
	Survey analysis, Governors and SLT review feedback
	Parent, staff and pupil surveys show 
that values are embedded in school culture and understood by all stakeholders.













Priority 5: Improve attendance and reduce persistent absence, with a specific focus on disadvantaged and SEND pupils
Rationale: Attendance at Roundwood Primary School for 2024 – 2025 was 93.7%, below the national average of 94.1%, with persistent absence (PA) at 21.2%, significantly above the national figure of 16.2%

Analysis of in-year attendance data for 2024–2025 shows that while overall attendance has remained broadly consistent, persistent absence remains disproportionately high for disadvantaged pupils and pupils with SEND. By Summer 2, 44% of Pupil Premium pupils and 47% of SEND pupils were persistently absent, compared to 11% of non-Pupil Premium pupils and 11% of non-SEND pupils.
This reflects identified barriers within the Pupil Premium Strategy, where disadvantaged pupils experience:
· lower attendance and higher persistent absence
· reduced parental engagement
· social, emotional and mental health needs impacting readiness for learning 
The DfE attendance guidance (August 2024) makes clear that:
· attendance is a whole-school responsibility
· persistent absence must be addressed through early identification, strong relationships with families, targeted support and graduated intervention
· effective use of pupil premium funding is essential to removing barriers to attendance 
Improving attendance, particularly for disadvantaged and SEND pupils, is therefore essential to:
· safeguarding and pupil wellbeing
· reducing gaps in attainment
· ensuring equity of access to the curriculum
· fulfilling statutory expectations and school value
Overall success criteria (by July 2026):
· Overall attendance is at least in line with national averages
· Persistent absence reduces from 21.2% to below 15%
· Persistent absence for Pupil Premium pupils reduces significantly, with the gap to non-PP pupils narrowed
· Attendance of SEND pupils improves year-on-year, supported by personalised plans
· Parents report improved understanding of attendance expectations
· Attendance data demonstrates earlier intervention and fewer pupils escalating to PA
Linked documents: Attendance Monitoring 2024 – 2025, Pupil Premium Strategy 
Linked Research: DFE Working together to improve attendance (2024)

	Actions
	Lead
	Resources / Cost 
	Timeframe
	Monitoring
	Success Criteria

	Appoint and formalise the role of Senior Attendance Champion, ensuring clear oversight of attendance strategy, data analysis and intervention in line with DfE guidance
	LH
	Leadership time
	Autumn 1 
	HT reports to governors, Minutes to meetings held with County Attendance Officer 
	Attendance systems are consistent, robust and understood by all staff

	Implement half-termly attendance analysis meetings focusing on PP, SEND and pupils approaching PA thresholds (below 96% and 90%)
	Leigh Handley, Caroline Tattersfield 
	Leadership / Office management  time
	Every 6 weeks 
	Attendance data on SIMS, Attendance reports, Parent letters
	Earlier identification of at-risk pupils; reduction in pupils moving into PA

	Attendance lead / SLT to use data to share in early conversations with parents, send letters, hold parent meetings, complete attendance support plans and referrals where required
	Leigh Handley 
Ellie Clarke 
Laura Tanner 
	Leadership time, PP funding, 

	Every 6 weeks
	Attendance data, Attendance lists, CPOMS entries, meeting minutes, e-mails, attendance plans, PP case studies 
	Evidence that barriers have been addressed and supported 

	Target Pupil Premium funding to support attendance through pastoral interventions, mentoring, family support and removal of practical barriers
	Leigh Handley / Ellie Clarke 
	Leadership time, PP funding, 
	Every 6 weeks
	PP review meetings, PP case studies 
	Attendance gap between PP and non-PP pupils narrows

	Increase parent engagement for disadvantaged and SEND families through regular meetings, supportive communication and signposting to external support
	Leigh Handley 
Ellie Clarke 
Laura Tanner
	Leadership time
	Every 6 weeks
	Minutes from meetings, CPOMS entries, Family support service referrals 
	Improved parental engagement, Positive parent feedback and reduced absence

	Celebrate and promote positive attendance and improvement, through Instagram, Marvellous Me and parent letters, ensuring recognition is inclusive and sensitive
	Leigh Handley 
	Leadership time
	Weekly, Every 6 weeks 
	Instagram posts, Marvellous Me posts, Letters 
	Improved pupil and parent understanding of attendance expectations

	Provide all staff with attendance updates, expectations, statutory guidance and consistent messaging
	Leigh Handley 
	Staff meeting, SLT meeting
	Weekly 
	Meeting agenda and minutes 
	Staff confidence and consistency improved with 




4. Monitoring and Evaluation Schedule
Progress will be reviewed termly by the SLT. Governors will be reviewed and updated during Full Governing Body meetings. Monitoring methods will include reviews of Subject Action plans, lesson observations, book scrutiny, pupil voice, and data analysis.
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