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Roundwood School 
Self-Evaluation Plan
2024 – 2025 



Quality of Education
	Quality of Education: Good

	We are proud to confirm that our self-assessment of the Quality of Education as Good aligns with the findings of our most recent Ofsted inspection. Our commitment to delivering a well-sequenced, knowledge-rich curriculum has been a core strength, reflected in the detailed planning from early years through to Year 6 which ensures progressive knowledge acquisition. We have responded proactively to the inspection feedback, particularly regarding the curriculum consistency in foundation subjects, by prioritising curriculum review and adaptation to meet the needs of all children, including those in receipt of Pupil Premium funding.
Our detailed analysis of pupil premium data has enabled us to identify key attainment and progress gaps, which has informed the development and approval of a targeted pupil premium strategy by our governors. This strategy is underpinned by evidence-based interventions such as weekly one-to-one tutoring, targeted walk-throughs to monitor teaching practises, and tailored support for disadvantaged children both in school and through enhanced parental engagement. Staff training focused on effective strategies for supporting disadvantaged children has increased confidence and improved pedagogical approaches, contributing to good progress and attainment outcomes for this group.
Reading remains a particular area of strength and focus. We have developed and implemented a comprehensive reading for pleasure policy, approved by governors and embraced by all staff. This policy supports a rich reading culture evidenced by varied texts and authors being shared across the school, the establishment of well-stocked mini and main libraries, and active engagement with families through events and outreach activities. This work has resulted in increased pupil enjoyment, engagement, and progress in reading, supported by positive feedback from pupil surveys and termly attainment reports.
Furthermore, the quality of teaching is consistently high, with staff demonstrating strong subject knowledge and expertise in phonics, reading, and mathematics. Our curriculum delivery is carefully monitored through regular progress reviews and impact evaluations, ensuring that teaching is responsive to children’s needs and that identified gaps are addressed promptly. The effective use of resources, including maths packs and book packs, supports learning both in school and at home, reinforcing our holistic approach.
Overall, our evidence-based approach, strong leadership, and collective commitment from staff and governors have enabled us to maintain good standards in the quality of education. We continue to build on our strengths while addressing areas highlighted by Ofsted, ensuring that all children, regardless of background or starting point, receive a high-quality education that prepares them well for the next stage of their learning.

	Quality of Education Highlights 2024 – 2025

	· Updated curriculum approach / documents in all subject areas 
· Updated assessment processes for children working significantly below 
· KAPOW scheme implemented in RE 
· RE being taught by the same teacher across key stages 
· RE work captured in floor books 
· Music curriculum developed to reflect Model Music Curriculum 
· Continued partnership with Bucks Music Trust, I Rock 
· Termly SIA visits and evaluations 
· Termly Governor visits and evaluations 
· Work with NCTEM and Enigma Hub 
· Implementation of Primary Maths Challenge 
· Implementation of tutoring for disadvantaged pupils 
· Engagement with disadvantaged parents to develop and personalise offer further 
· Implementation of maths packs and book fair visits for disadvantaged pupils 
· Implementation of Reading for Pleasure policy 
· Updated mini libraries in all classrooms 
· Implementation of weekly book look sessions for all pupils 
· Promotion of Roundwood’s Recommended Reads for pupils and parents 
· CPD literature sessions for all staff 
· Reading survey data 

	Success Indicators from 2024 – 2025 

	· Internal whole school data – see appendix A
· Phonics data – see appendix B
· Gaps narrowed in reading, writing, and maths
· CPD has led to improved classroom practice
· Increased parent and carer engagement – see Parent survey appendix C 
· Increased pupil engagement and enjoyment – see Pupil surveys appendix D
· Governor visit reports – see appendix M
· Variety of texts visible across classrooms – see Instagram 
· Regular author visits and reading challenges - see Instagram

	Next Steps 2025 – 2026 

	Continue to strengthen curriculum consistency across all subjects: Continue to refine curriculum implementation in foundation subjects such as languages, music, and religious education, ensuring that the work children complete consistently matches the curriculum aims and builds knowledge progressively over time. This will address the specific area for improvement identified by Ofsted.
Linked documents: Languages, Music and RE action plans, How To Be Successful curriculum documents 
 
Continued enhanced monitoring and support for disadvantaged pupils: Further develop the monitoring systems for disadvantaged children to ensure interventions are not only impactful but also sustainable. This includes deepening the use of data to personalise support and extending parental engagement strategies to maximise home-school learning partnerships.
Linked documents: Disadvantaged case studies, Disadvantaged strategy, Pupil Progress review notes, Internal data 

Expand professional development in metacognition pedagogies: Provide ongoing, targeted professional development opportunities focused on metacognition teaching strategies. This will help staff deepen their expertise, ensuring high-quality delivery that drives progress and supports the school’s ambition to move from Good to Outstanding in the Quality of Education.
Linked Documents: School Development Plan 2025 – 2026, Teaching, Learning and Feedback Policy 205 – 2026 
















Behaviour and Attitudes
	Behaviour and Attitudes: Good

	We at Roundwood Primary School are proud to maintain a Good judgement in Behaviour and Attitudes, as confirmed by our most recent Ofsted inspection. Our commitment to fostering a whole-school culture of kindness and respect is embedded in our revised values and behaviour policy, which clearly articulates expectations for all members of our community. This policy is well understood and consistently applied by staff and pupils, ensuring a shared and united approach to behaviour management.
Our staff have benefited from training focused on promoting kindness and respect, which has enhanced their confidence and equipped them with effective strategies to support positive behaviour. This is reflected in the positive feedback from staff and the consistent demonstration of these values throughout the school community. We regularly share stories and celebrate kindness via our Instagram platform and through our Kindness Award, which pupils understand and value as a meaningful recognition of positive behaviour.
Pupils themselves exhibit strong self-awareness and empathy, supported by the implementation of One Goal Mental Health Programme and a range of self-regulation strategies that enable them to manage their emotions constructively. Our inclusive approach ensures every child has a voice, contributing to a safe and respectful environment where pupils feel valued and heard. The impact of this is evident in improved relationships and a reduction in unkind or disrespectful behaviour, as confirmed through behaviour monitoring and surveys involving pupils, staff, and parents.
Our PSHE curriculum intentionally incorporates activities that reinforce kindness and respect, deepening pupils’ understanding and application of these values. The engagement of parents and wider community members in school events further strengthens our collective commitment to nurturing positive behaviour and attitudes.
In line with the Ofsted framework for a Good grade in Behaviour and Attitudes, we demonstrate that pupils behave consistently well, show positive attitudes to learning, and understand the importance of respect and tolerance. Our proactive approach to behaviour management and the promotion of kindness contributes to pupils’ personal development and their readiness to learn. We acknowledge the need to continue embedding these values further to ensure sustained impact and progress towards outstanding provision.

	Behaviour and Attitudes Highlights 2024 – 2025

	· Revised Positive Behaviour Policy 
· Trial of revised values – 3 R’s 
· Embedded PSHE Curriculum using SCARF scheme 
· Implementation of One Goal Mental Health Programme
· One Goal gradation 
· Kindness survey data
· Staff and pupils working alongside 52 lives organisation 
· Implementation of kindness workshops & whole school events 
· Implementation of kindness ambassadors
· Implementation of kindness awards in assembly 
· Implementation of after school kindness club 
· Updated step on and step up training 
· Using CPOMs data, for continued behaviour monitoring by SLT and governors 
· Assemblies on Behaviour & Attitudes 
· Assemblies / adapted PSHE sessions linked to any trends or patterns noticed in behaviour monitoring 
· Implementation of weekly SLT / Teacher / TA meeting with behaviour as a standing item on agenda 
· Monitoring of KS2 ‘Tell Me’ incidents with relevant and appropriate follow up 
· Termly Governor visits and evaluations 

	Success Indicators from 2024 – 2025

	· SIA / governor visit reports – See appendix E and F
· Reduction in behaviour incidents - CPOMS behaviour tracking data Autumn 258 incidents, Spring 186 incidents, Summer 150 incidents
· All trends analysed are shared with staff and governors to develop best practice in the management of these incidents (see behaviour tracker appendix G) 
· Positive pupil relationships observed 
· Sample survey completed with KS2 pupils following The One Goal programme, which demonstrated pupils felt more positive and had a kind attitude to themselves, were proud to be mental health champions and knew what to do if their friend was struggling with mental health and have a clear understanding of mental health and why it mattered. (See pupil impact survey – appendix H)
· Clear evidence of values embedded across school life
· Instagram feedback
· Staff, pupil and parent surveys – see appendices c and D

	Next Steps 2025 – 2026 

	Enhance pupil leadership in behaviour culture: continue to develop the role of kindness ambassador alongside school council; to expand pupil-led initiatives and leadership roles focused on promoting kindness and respect across both sites. This will empower children to take greater responsibility for modelling positive behaviour and supporting their peers, thereby deepening their ownership and understanding of the school’s values.
Linked documents: School Council action plan, School Council Development Passport

Strengthen behaviour monitoring and impact analysis: Implement more detailed and systematic analysis of behaviour incidents and trends across the school to identify patterns and inform targeted interventions. This data-driven approach will help us refine our strategies to support pupils who may struggle with behaviour and further reduce any instances of unkind or disrespectful conduct.
Linked documents: half termly behaviour monitoring reports 

Embed cross-curricular opportunities for kindness and respect: Broaden the integration of kindness and respect themes beyond standalone sessions and PSHE into other curriculum areas and daily routines. This will reinforce the values consistently and create more frequent opportunities for pupils to explore and practise positive behaviours in diverse contexts, supporting progression towards outstanding behaviour and attitudes.
Linked documents: School Development Plan 2025 – 2026, Assembly Overview 















Personal Development
	Personal Development: Outstanding 

	We are proud to report that our personal development provision at Roundwood Primary School demonstrates many of the hallmarks of outstanding practice, reflecting our self-assessed grade, which builds on the good judgement from our most recent Ofsted inspection. We have taken deliberate and well-considered steps to raise the profile of personal development across the school, ensuring that all children benefit from a wide, rich set of experiences that extend beyond the academic curriculum.
Our leadership team has developed a clear and coherent framework for personal development, categorising opportunities into distinct but interconnected areas: Inspire Me, Interests and Talents; Future Me, Skills for Life; Shape Me, Shaping Up for Society; Build Me, Character Building; Take Me, Trips; and Other, Events and Clubs. This structured approach ensures that experiences are carefully planned and sequenced to build progressively across year groups, enabling children to develop confidence, resilience, independence, and strength of character. This aligns fully with the criteria for outstanding personal development as set out in the Ofsted Inspection Handbook 2024.
The introduction of the Personal Development Passport, based on the DfE template and enriched with school-specific activities, provides a personalised record for each child, tracking their engagement with a broad range of developmental opportunities. This is complemented by the use of the “Marvellous Me” app, which effectively celebrates achievements and fosters strong home-school communication. Parental feedback confirms that this initiative has enhanced their understanding of their child’s experiences and progress, with 83% viewing it positively and 91% reporting improved insight into classroom activities. We have responded proactively to parental and staff feedback by refining our reward policy to ensure consistency and manage workload, demonstrating our reflective and collaborative approach.
Pupils themselves articulate the value of the personal development activities with enthusiasm and insight. They understand how these experiences prepare them for adult life, from practical skills like cooking and caring for animals to broader social and moral learning about community and respect. Their ability to express the purpose behind activities—such as resilience in sewing, cooperation in games, and cultural understanding through studies on Syria—reflects the depth of our curriculum’s impact on their personal growth.
Our commitment to inclusive personal development is evident in the broad access to extracurricular clubs, including disadvantaged pupils, and the variety of assemblies and external programmes that enrich our offer, such as mental health initiatives, cultural celebrations, and safety education. Residential trips for Years 4 and 6 further enhance pupils’ independence and social skills. These experiences are well integrated with our core values of responsibility, respect, resilience, and curiosity, ensuring that character development is exemplary and deeply embedded in school life.
We have addressed the Ofsted recommendation to ensure that the curriculum for personal development is implemented securely and consistently by aligning the passport activities with the taught curriculum and embedding them in everyday learning and school culture. This approach, combined with our ongoing monitoring and pupil voice, ensures that all children consistently benefit from these opportunities, including those with SEND and disadvantaged pupils.
In summary, our personal development provision is exceptional, characterised by a rich and varied curriculum, strong pupil engagement, effective parental partnership, and a reflective leadership approach. We are confident that these strengths prepare our children not only for the next steps in their education but also for life as responsible, respectful, and active citizens.

	Personal Development Highlights 2024 – 2025

	· Passport Relaunch 
· Extra-curricular Clubs run by school 
· Implementation of Kindness campaign 
· Jewish assembly, humanist assembly, NSPCC speak out stay safe assembly, water safety assembly, stay safe assembly, sports assembly, Paralympian assembly and events
· Whole class practical musicianship for Year 3 
· Individual music tuition for Years 4 – 6 
· I rock school band 
· Work towards Equaliteach award
· Implementation one goal mental health programme for KS2 pupils
· Embedding of Artis creative arts programme in KS1 
· Ongoing work on Black History and study of Black History month 
· School council relaunch aligned with separate personal development passport 
· Forest school 
· Celebration assemblies 
· Use of Marvellous Me to celebrate children's achievements with parents
· Online journal via Tapestry and Instagram 
· Year 6 and 4  Residential trips 
· All year groups benefiting form trips and in school events

	Success Indicators from 2024 – 2025

	· SIA / Governor passport visit – see appendix I
· Achieving Equaliteach Bronze award – see certificate appendix J
· Graduation ceremony of One Goal – see Instagram 
· Pupil attendance at school clubs with free places for disadvantaged pupils 
· Pupil survey (general / kindness) – see appendix K
· Parent survey – see appendix C


	Next Steps 2025 – 2026 

	Enhance Display and Communication of Personal Development: We will create dedicated displays in each entrance hall showcasing our personal development work, including pupil voice and examples of activities. This will increase visibility for visitors and parents, reinforcing the importance of personal development within the school community.

Deepen Pupils’ Understanding of Character Traits in Early Years and Lower KS2: While older pupils articulate the character-building aspects of activities well, younger children are less confident in naming specific traits being developed. We will introduce targeted teaching strategies and language development focused on character education to ensure all pupils can identify and reflect on these attributes.

Expand and Refine the Use of the “Marvellous Me” App: Continue to work collaboratively with the app developers to enhance functionality—particularly around photo sharing and individualised rewards—while balancing staff workload. We will also provide ongoing staff training and guidance to maintain consistency in awarding badges and celebrating achievements across the school. Linked documents: parent survey, 








Leadership and Management
	Leadership and Management: Outstanding 

	We are proud to self-assess our Leadership and Management as Outstanding, building on the Good judgement awarded by Ofsted at our most recent inspection. Our leadership team demonstrates a clear, ambitious vision for Roundwood Primary School, aligned closely with the school’s mission to Inspire, Challenge, and Grow each child. We have established robust systems that ensure the delivery of a high-quality, well-sequenced curriculum, and we continue to embed improvements particularly in areas previously identified as requiring development, such as foundation subjects.
Safeguarding pupils is a paramount priority. Our leadership team has established rigorous systems for monitoring and managing safeguarding concerns through CPOMS, alongside robust internal processes for tracking attendance. These enable staff to identify concerns swiftly, intervene at an early stage, and provide timely support for pupils and families. Strong partnerships with external agencies, including social care, health services, and early help teams, further enhance the effectiveness of our provision. As a result, pupils are safe, well supported, and most are able to attend school regularly, which enables them to access high-quality learning and make sustained progress.
A key strength lies in our commitment to continuous professional development (CPD), this year, notably in the teaching of reading. This has ensured our staff are highly skilled and confident in delivering phonics and literacy, supporting our ambition to develop a whole-school reading for pleasure culture. Our leaders use evidence-based approaches to monitor and promote safeguarding and attendance rigorously, ensuring a safe and supportive environment where every child can thrive.
Our leadership of Pupil Premium provision is exemplary and demonstrates a strategic and targeted approach. Through mentoring, tutoring, and provision of tailored learning packs, we have focused on narrowing attainment gaps and raising achievement for disadvantaged children. Similarly, our leadership in mathematics is enhanced by the expertise of a specialist teacher trained through the National Centre for Excellence in the Teaching of Mathematics (NCETM). We have implemented interventions such as White Rose Maths and specific support for maths anxiety, alongside training for teaching assistants, which collectively contribute to improved outcomes and confidence in maths.
We are also proud of our inclusive leadership in SEND. We have implemented and monitor Edukey effectively, ensuring personalised support that reflects the voice of the child, parents and carers. Our approach to equality and diversity is proactive and embedded through assemblies, PSHE teaching and focus weeks, fostering a culture of respect and understanding among children and staff.
Furthermore, we have introduced bespoke personal development passports for each year group, which underpin our holistic approach to child development, resonating with our core values of responsibility, respect, resilience, and curiosity. Our leadership teams regularly visit alternative provision settings to broaden our understanding and enhance support for children with diverse needs.
These strengths align well with the descriptors for Outstanding leadership in the Ofsted framework, which emphasise visionary leadership, rigorous monitoring and evaluation, and a collaborative culture that promotes continuous improvement. Our evidence-based approach ensures that leadership decisions have a demonstrable, highly beneficial impact on outcomes for all children. We remain reflective and responsive, addressing areas from the last inspection such as curriculum consistency in foundation subjects, and embedding strategies to ensure all children access a rich and coherent curriculum.

	Leadership and Management Highlights 2024 – 2025

	
· Implementation of weekly whole site meetings for SLT, teachers and teaching assistants 
· Working alongside Buckingham University to deliver reading CPD for all staff 
· Safeguarding audit and ongoing practice and processes  
· Working alongside partnership agencies to ensure best support for pupils and families 
· Working alongside NSPCC to deliver Speak Out, Stay Safe programme for all pupils 
· Interventions and reviews for our disadvantaged pupils 
· Monitoring of attendance and behaviour, and ongoing practice and processes 
· Implementation and management of Edukey 
· Embedding of personal development passports 
· Development of NCTEM Specialist Maths Teacher role in school, and in supporting other schools
· Working alongside the local authority to develop a wellbeing and mental health audit tool which has been disseminated  across all Buckinghamshire schools 
· Nurture training for SENDCo
· Updated approach for Equality and Diversity CPD for all staff 

	Success Indicators from 2024 – 2025

	· Internal whole school data 
· Phonics Data 
· Gaps narrowed in reading, writing, and maths
· SIA / governor visit reports 
· CPD has led to improved classroom practice
· Reduced behavioural incidents 
· Reduced CIN / CP cases due to early help intervention 
· Staff survey 
· Pupil survey 
· Parent engagement at events / survey / Instagram feedback 
· See associated appendices listed above 

	Next Steps 2025 – 2026 

	Continue to strengthen curriculum implementation in Foundation Subjects: to support curriculum leadership in subjects such as languages, music, and religious education to ensure that work given to children consistently matches curriculum aims, enabling progressive knowledge acquisition and skills development. Linked documents: Languages, Music and RE action plans, How To Be Successful curriculum documents
Enhance leadership capacity through distributed leadership: Expand leadership roles and responsibilities across the school to build capacity and sustain ongoing improvements, particularly supporting middle leaders to monitor and evaluate teaching and learning effectively across all subjects. Linked documents: subject action plans, monitoring documentation 
Develop a strategic plan for staff wellbeing: Continue to prioritise staff wellbeing and professional growth by implementing a comprehensive wellbeing strategy, ensuring that workload is manageable and staff feel supported, motivated, and equipped to deliver outstanding education. Linked documents: staff wellbeing action plan, staff survey.









Inclusion
	Inclusion: Good

	At Roundwood, inclusion is a core value that underpins our curriculum, culture, and daily practice. All staff are committed to ensuring that every child, regardless of background, need, or starting point, feels safe, valued, and supported to achieve their full potential. This commitment is evident in our proactive approach to identifying and meeting individual needs, particularly for our most vulnerable learners, including those with Special Educational Needs and Disabilities (SEND), those eligible for Pupil Premium (PP), and those with Child Protection (CP) status.
We have robust systems in place to monitor the progress of these pupils, ensuring that support is timely, targeted, and responsive. Our provision is guided by the ‘assess, plan, do, review’ cycle, which is consistently applied across the school. This ensures that interventions are purposeful, regularly reviewed, and lead to measurable progress. Our approach reflects the Education Inspection Frameworks’ (EIF) emphasis on high expectations and ambitious outcomes for all learners, particularly those who are disadvantaged or have SEND.
Staff receive regular, high-quality CPD focused on inclusive practice, specific interventions, and emerging needs. This includes whole-school training as well as bespoke sessions tailored to individual pupils or groups. As a result, staff are confident and skilled in adapting teaching to meet diverse needs, in line with the EIF’s focus on adaptive teaching and removing barriers to learning.
Leaders at Roundwood demonstrate a reflective and strategic approach to school improvement. They identify key areas for development through triangulated evidence, including pupil progress data, lesson observations, staff feedback, and parental input. This ensures that priorities are grounded in a comprehensive understanding of the school’s strengths and areas for growth.
One of the current strategic priorities is adaptive teaching, which remains central to the school’s action plan. Leaders recognise that every lesson must be meaningful and accessible for all pupils, regardless of their starting points, learning profiles, or barriers to achievement. This aligns with the EIF’s emphasis on ambitious curriculum design and inclusive delivery, ensuring that all children, particularly those with SEND or disadvantaged backgrounds, can engage fully and make sustained progress.
To strengthen home-school collaboration, leaders have responded to parental feedback by developing a transparent system for sharing pupil targets and review outcomes. This system ensures that families are well-informed and actively involved in their child’s learning journey. Staff have built strong, trusting relationships with families of children with the highest levels of need, fostering a collaborative approach to support and intervention. This reflects the EIF’s focus on effective communication with parents and carers, and the importance of partnerships that enhance pupil wellbeing and development.
By adopting the ‘Tree of Life’ approach, the school has created a safe and empowering space for children to share their stories. Pupils with SEND are consistently encouraged to voice their thoughts on the support they receive, ensuring their experiences shape ongoing provision.
Policies relating to SEND, safeguarding, and equality are not only well-developed but actively embedded in practice. They are regularly reviewed and referenced throughout the year to ensure they remain ‘in action’ and responsive to the evolving needs of our school community. Leaders ensure that all staff are familiar with these policies and understand how to apply them in their roles.
We work closely with external professionals to enhance our provision. Advice from educational psychologists, speech and language therapists, and other specialists is routinely sought and shared with relevant staff. This collaborative approach strengthens our capacity to meet complex needs and supports early identification and intervention, as outlined in the EIF.
Our commitment to equality and diversity is embedded throughout the curriculum and wider school life. In 2023, we achieved the Bronze Equalities Award and are now working towards Silver. This reflects our sustained focus on promoting inclusive values, fostering respect, and preparing pupils for life in modern Britain.

	Inclusion Highlights 2024 – 2025

	· Accurately assess children working significantly below
· Further develop adaptive teaching within lessons 
· Develop parental awareness of targets for children with SEND 
· To continue to develop pupil voice 

	Success Indicators from 2024 – 2025

	· Robust system put in-place to assess children that are identified as ‘significantly below’
· CPD on adaptive teaching rolled out and visible through learning walks 
· Parents aware of SEND targets via Edukey system
· Pupil voice system established and used to inform review process including annual reviews

	Next Steps 2025 – 2025

	
Ensure that assessment is used effectively to inform classroom adaptations
 Strengthen the use of ongoing formative assessment so that teachers can identify specific barriers to learning and tailor their teaching accordingly. This includes using assessment information to adjust task design, scaffold learning, group pupils strategically, and provide targeted interventions. Monitoring will focus on ensuring that assessment leads to timely, responsive changes that directly support pupils with SEND to access learning successfully.

Embed evidence-based metacognitive strategies across the school
 Develop staff understanding and consistent use of metacognitive approaches—such as modelling thinking processes, planning and review prompts, and structured self-reflection activities—to help pupils become more independent and aware of how they learn best. Training, coaching and regular review will support teachers to implement these strategies effectively so that they are woven into daily practice rather than used as stand-alone activities.
Establish a whole-school nurture approach
 Introduce and embed a cohesive nurture ethos that supports the social, emotional and mental health needs of pupils with SEND. This includes developing staff knowledge of nurture principles, ensuring spaces and routines reflect these values, and creating a consistent approach to emotional regulation, relationships and readiness for learning. The aim is to build a supportive, predictable environment where all pupils feel safe, valued and able to thrive.
Continue to promote parental engagement for families of children with SEND
 Strengthen partnerships with parents by increasing opportunities for communication, workshops and collaborative problem-solving. Focus on building trust, reducing barriers and ensuring families feel listened to and included in decisions about their child’s support. This includes offering flexible meeting arrangements, clear and accessible information, and proactive outreach to parents who may find engagement more challenging

TO














Early Years
	Early Years: Good

	We are proud to self-evaluate our Early Years Foundation Stage (EYFS) provision as Good, aligned with the most recent Ofsted inspection judgement. Our team demonstrates a deep understanding of the unique needs of our children, ensuring that our practice is fully inclusive and supportive of all learners, including those with emerging needs and vulnerabilities. This is evidenced by the positive settling-in of children discussed at transition meetings and the nurturing environment we provide, which values each child’s voice and individuality.
In response to the Ofsted recommendation to secure and consistently implement the curriculum, we have made thoughtful adaptations and small adjustments to better meet the needs of our current cohort as shown in our overarching aims and composites. Our curriculum is carefully planned and responsive, with a strong emphasis on communication and language development, outdoor learning, and holistic experiences. The introduction of new outdoor resources, such as child-height sheds dedicated to writing, mark-making, maths, and reading, has enriched our provision and successfully extended learning beyond the classroom. These resources have notably increased engagement and vocabulary development, particularly among disadvantaged pupils.
We have embedded strong systems for observation and assessment that balance statutory requirements with meaningful interaction and dialogue involving parents and staff. Our use of the EYFS Profile Handbook and the ‘Windscreens’ model supports accurate assessment and effective transition planning, ensuring continuity and progression into Year One. Additionally, our ongoing participation in moderation events and professional development, including bespoke CPD for the current cohort, reflects our commitment to maintaining high standards and continuous improvement.
Our focus on fostering a love of reading and early literacy is robust, with innovative approaches such as the Drawing Club and the use of multisensory resources like the Tonie box, which have had a positive impact on engagement, especially for vulnerable children. We also prioritise children’s personal development and well-being, demonstrated through the expansion of regulation resources and targeted support to develop self-regulation and emotional understanding.
Overall, our EYFS provision aligns well with the Ofsted framework descriptors for a Good judgement. We provide a safe, nurturing, and stimulating environment where children develop essential knowledge, skills, and personal attributes. We are reflective and responsive in our practice, ensuring children make good progress from their starting points and are well-prepared for the next stage of their education.

	Early Years Highlights 2024 – 2025

	· Working alongside local authority to understand EYFSP
· Attending PIP meetings 
· Using PIP funding to develop the outside area and literacy resources 
· Professional Development gained from visiting other settings and practitioners including Zoe Watson
· Transition visits for all new starters 
· Undertaking Drawing club training 
· Clubs delivered for EYFS pupils to attend 

	Success Indicators from 2024 – 2025

	· EYFS data 70% children achieved a GLD 
· Comments from parents via Tapestry 
· Parent survey: 100% agree child is happy, 100% feel safe, 91% agree the school has high expectations, 100% agree child does well at this school, 100% agree school supports their child’s personal development, 100% would recommend this school to another parent
· SIA – see appendix L
· Transition visits for all new starters, helped to develop relationships with staff early on and gave inciteful information for planning from the beginning. This led to a seamless start in the September. 

	Next Steps 2025 – 2026 

	Enhance early language, creativity, and fine motor development: Through the implementation of Drawing Club across EYFS. Drawing Club is a powerful, story-rich approach that uses high-quality picture books, tales, and animations to immerse children in language and narrative. It provides regular opportunities for children to engage deeply with stories, enrich their vocabulary, build fine motor skills through drawing and mark-making, and foster imagination—all within a joyful, inclusive, and developmentally appropriate framework. This approach also aligns with our school’s vision of nurturing confident, expressive, and engaged learners from the earliest stages, supporting children to thrive across all areas of the EYFS framework. 
Enhance Transition and Partnership Working: Formalise and expand collaboration with local preschools, including regular half-termly meetings to align curriculum planning and share best practice, thereby strengthening children’s readiness for Reception and ensuring a seamless transition.  Linked documents: meeting minutes 
Targeted Support for Disadvantaged Children: Continue to monitor and evaluate the impact of specific interventions and resources funded through grants, such as outdoor learning enhancements and reading initiatives, to further improve outcomes and narrow any attainment gaps for disadvantaged pupils in communication, language, and early literacy.  Linked documents: Pupil progress review notes, internal data, case studies 




	Key Lines of Enquiry
	Timeline of Progress on areas identified in the previous OFSTED inspection (December 2021)

	In the foundation subjects, French, Music and RE, school to ensure sufficient knowledge is taught appropriately over time to ensure it matches overaching aims as set out by curriculum.
	Languages  
· Changed from French language to Spanish
· Updated Long Term and Medium Term planning for teachers to teach from 
· Introduction of an online app Duo Lingo for KS2 which supports pronunciation, to upskill teachers subject knowledge 
· Increased exposure of language as app can be used at home / school 
· Introduced KAPOW scheme to support teaching and learning, high quality teaching videos and resources using native speakers 
· Promotion of pupils language learning on Instagram 
· Introduction of Language days at school learning about Spanish geography, culture and foods
· Planned opportunities for native speakers to visit school 

	
	Music 
· Moved to updated Charanga scheme where teachers have more ownership of their lesson by choosing songs and instruments for their class
· Songs and materials link to topics
· Online materials bring learning to life, along with supporting teachers subject knowledge and teaching 
· Introduction of Music assemblies with an emphasis on genre and performance 
· Development of singing assemblies across both sites to support with events and performances 
· Increased number of performances and events across both key stages 
· Year 5 and 6 have the opportunity to take part in national events including Young Voices & Voices in a Million with a supporting Orchestra 
· Partnership with Bucks Music Trust in Year 3 for WCPM 
· Partnership with I rock for school bands 

	
	RE 
· [bookmark: _GoBack]Deploying HLTA and Subject Lead to teach subject across all year groups 
· Refined small steps to ensure appropriate curriculum coverage leading to better outcomes
· Increased school visits, to provide further context to RE learning in classroom  
· Partnership with local church to facilitate collective worship at key events 
· Attendance from key speakers from a variety of religions and cultures to share knowledge and expertise with children 
· Introduced KAPOW scheme to support teaching and learning
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